
Ministry & Personnel Committee Minutes 

September 22, 2020 in the Parlour 

 

Present: Cathie Banks, Michael Cottam, Marion Hearn, Lorraine Jardine  

The meeting was opened by Cathie at 1:00 pm 

1. Taking of minutes. Michael volunteered to be the secretary for this meeting. 

2. Covid Protocol. Marion reported on COVID measures for meetings. Our waiver forms (for 

M&P) were collected. We were instructed not to rearrange anything in the room and to wipe 

down our seating area after the meeting. The staff members were generally feeling 

comfortable about the reopening 

3. Dan Leaver. Cathie reported that she had started an employment file for Dan, and there was 

some preliminary discussion about his duties and needs. Then Dan joined the meeting by 

invitation (from 1:40 to 2:50 pm). There were introductions and brief discussion of Dan’s 

previous involvement with Wesley-Knox. Dan explained his ongoing continuous education 

commitments and gave a list to Cathie. Dan explained in general terms how his 20 hours/week 

duties would be carried out and what some of the activities would be. He was asked how M&P 

might help, and there was some discussion of this. Some safety concerns were briefly 

discussed. 

4. Staff reviews. The process for the annual staff reviews (to be carried out with Karen, Arlene, 

Bill, Mary Bee, and Mallory) was discussed. Each person would be interviewed by two members 

of M&P. A provisional schedule was decided upon (with the final list to be coordinated by 

Cathie). The interviews are to take place before October 31, and they might typically last about 

45 minutes. Cathie mentioned some guidelines for how the interviews might be conducted and 

the information we require. She will issue a checklist later. There will be ongoing informal chats 

with Pirie and Dan (but no formal review this year). 

5. Staff meeting. There was a staff meeting on September 1. The staff members have been 

active. Bill was recently assisted by Amy in a thorough cleaning of the building. Bill will start 

posting his schedule each week in the building. 

6. Next meeting. No date was set, but it will be after October 31 (when all staff reviews should 

be completed). 

The meeting closed at 3:20 pm. 


