
RE-OPENING COMMITTEE MINUTES OF MEETING WEDNESDAY, NOVEMBER 3, 2021 

This meeting took place in person in the Parlour at Wesley-Knox.

Arlene Roberts attended by Zoom.


Present 

Chris Mortlock - Chairperson

Marg Henderson - representing R & R

Dan Leaver

John McFall

Arlene Roberts 

Karen Scheussler

Vivienne Wardle


Regrets 

Topher Beck

Margo Bettger-Hahn

Neil Eadie

Mary Bee Haworth

Marion Hearn


Welcome   Chris Mortlock 

Opening Prayer      Dan Leaver


This meeting was called to discuss the announcement of October 25 by the Ontario 
government moving the province out of Step 3, and other items from previous meetings.


The meeting started with the Action Items arising from the October meeting.


These actions were to precede the acceptance of the requirement for renters, groups 
and committees to provide proof of double-vaccination. 
1.  The Leadership Council made the recommendation that meetings/gatherings require proof 
of vaccination as advised by ARWRC.  

2. Margo will circulate a request for input from the Committee members, and will compile the 
ideas/suggestions to forward to John by the end of next week.  John will take the 
recommendation to the L.C. for their decision. 

3. Arlene has existing protocols for the renter groups that could be used for the meeting/
gathering groups.

The Covid protocols will be an appendix to the renter agreement that currently exits. 
Renters have been made aware of the requirement for double-vaccination proof. 

ACTION ITEM - Marg Henderson will add an appendix to the rental agreement to cover 
the Covid protocols.   



These actions were to precede the circulation of a survey to the congregation asking for 
their opinions concerning requiring proof of double vaccination to attend services. 
1. Arlene will reactivate the Survey Monkey app.

      Survey Monkey can be reactivated at any time.  The cost is $400 for 12 months of  
      service.  Arlene will reactivate once the final survey format is ready to distribute.

2. Arlene and John will prepare an announcement for tomorrow’s

    Newsletter advising the congregation that the survey is coming up 

    The announcement did go in the Newsletter.

3. John will submit questions for the survey with input from the members of the Leadership 

    Council and Re-Opening Committee.

John asked that the survey questions be ready to be circulated by October 15.

John did ask members of the L.C. if they would approve of a survey going out to the 
congregation. 
All members asked agreed to the survey.   
The survey questions are not completed and examples will be sent out to the Reopening 
committee for changes, improvements, additions and returned to John by noon 
Wednesday.  Once the format is decided, the survey will go out to the congregation. 

****************************** 

Dan will look into the costs of live-streaming the Christmas Eve Service and report back. 

Dan and John reported that the church is very close to being able to live-stream without 
hiring any outside technicians.  W-K requires one more piece of equipment that is not 
overly expensive.  John will be Zooming the Congregational Meeting this Sunday and it 
will be a good test of the current system. 
The New Horizon grant may cover the cost of the final piece of equipment for live-
streaming. 

****************************** 

Karen, Dan and Arlene will create a “Fresh Air Policy” considering all the options we have for 
better ventilation of Wesley-Knox.  This policy will advise the meeting leader of the optimal 
preparation of the room before the meeting begins.  This policy will be ready within the next 
week.

Dan was away at a course and the policy was not completed.  The committee formulated 
a “Fresh Air Policy” at this meeting, with recommendations for as much air ventilation as 
possible in the rental rooms of the church. 
To have the optimum ventilation all suggestions should be followed - eg. open windows, open 
doors, turn on fans, turn on air purifiers.  Just one action, such as turning on the air purifiers 
will not provide the optimum air exchange.

It may get cold in the rooms, but members will have to dress accordingly.  The heating costs 
for Wesley-Knox must be considered.

The main areas used for meetings and rentals are the Social Hall, the Parlour and we are 
adding the large Sunday School room on the third floor (LSS), which has been cleared of the 
clothing racks and rolling chalkboards, and the “Theresa Street room” (TSR).  

The large Sunday School/choir room has an integrated air filter, but does not have an AV 
system.




ACTION ITEM -  
Vivienne will write out the “Fresh Air Policy” and send to Sheila Carson to be distributed 
to the chairpersons of the various committees. 
Vivienne and Arlene will design and laminate signs to be posted in the rental rooms 
listing the recommendations of the “Fresh Air Policy” and to remind people to turn 
everything off before leaving. 
Vivienne and Arlene will also make signs to be posted at the Parking Lot door and the 
Theresa Street door as a final reminder to people to turn off fans, close windows, etc. 
before leaving the building. 

The committee recommends that fans and air purifiers be easily accessible for the areas 
of the church with rental spaces.  Chris Mortlock will check on prices to get the best 
deal. 
R & R would then be approached to purchase 4 more air purifiers so that 2 are available 
on each level of the church - 6 in total.  The air purifiers are portable and can be moved 
to other spaces as needed. 

John McFall will contact Bob Hahn to check if there is money available for an AudioVisual 
system for the Sunday School room.    John also felt that committees and the 
congregation be asked to contribute to an AV fund. 

******************************** 
New Agenda Items 

Room Capacities 

Arlene advised there is a contact person at City Hall in London that will help determine the 
correct capacity limits for our rooms.  Arlene has forwarded the name to Ron Olson, chair of R 
& R.


Do we need changes to the seating in the church sanctuary? 

At this time, W-K does not require proof of double-vaccination for entry to worship services.

Several United Churches in the area already require this.

We want to make decisions based on the wishes of our congregation.

The roping off of pews will remain for worship services until or unless the congregations 
decides on proof of vaccination.

Concerts at W-K will be treated as concerts are in other venues in London.  The attendees and 
those performing, ushering, etc. are required to show proof of double vaccination.  The room 
capacity limit will reflect this.  The ropes can be removed for concerts to allow people to 
choose their own seats.


Signing the book as you enter the church 

Only the chairperson or leader of a meeting/group needs to sign in the book for the group.

The chairperson/leader will keep an attendance record of each meeting in case attendees need 
to be contacted for Track and Trace.




ACTION ITEM 
Vivienne will send out this information to Sheila Carson to be forwarded to the committee 
chairs. 

Closing Prayer     Dan Leaver


