
 

 

RE-OPENING COMMITTEE MINUTES FOR MEETING WEDNESDAY, DECEMBER 1, 2021 

 

Present 

 

Chris Mortlock - Chairperson 

Margo Bettger-Hahn 

Marion Hearn (on Zoom) 

John McFall 

Karen Schuessler 

Vivienne Wardle 

 

Regrets 

 

Topher Beck 

Dan Leaver 

Arlene Roberts 

 

This meeting was held in person in the Parlour of Wesley-Knox church.  A Zoom link was also made 

available. 

 

Welcome      Chris Mortlock 

 

Opening Prayer Chris Mortlock 

 

John McFall reported that at the last Leadership Council meeting, the members decided to vote on 

whether Wesley-Knox United Church would require proof of full vaccination for worship services.  

Sunday, November 28, 2021 was the first worship service with this requirement.  Arlene had designed a 

W-K blue credit-sized card that members could show rather than all the different documents that people 

may present. 

When members provided proof of full vaccination, they were given a W-K blue card with their name, the 

date of the check and the initials of the person who checked their credentials.  These cards will make 

check-in easier since it is consistent and easy-to-read proof that vaccination status has been checked. 

 

John reported that we don’t need any extra equipment for live-streaming.  John live-streamed the Sunday, 

November 28 service.  There were a few glitches including some audio that was not in sync with the 

video.  John is experimenting with various microphones to enhance the recording of the music.  Software 

is available to improve the function of the hanging microphones.  John has applied to R & R for the cost 

of $450 to pay for these improvements.  John is continuing the Zoom link for the service and 6 people 

were on Zoom on Sunday, November 28, 2021.   

The audio/visual team requires 3 members - one for camera operation (Brian Dalton has been helping 

with this), one for audio (Jason Taylor) and a Zoom co-ordinator.   

 

Margo expressed concern about getting the services to those in the congregation who do not have internet 

access.  I-Pads were purchased through New horizons and she wondered if a “hot spot” could be added to 

them so people can view the Sunday service through live-streaming.  The church would cover the cost 

involved in “accessing” the internet for this hour or so a week. 

Dan had agreed to burn DVD’s for those who prefer that method of participating in the service. 

Richard Yake and Kathey Coates have been phoning the congregational list to check in with people who 

have not been attending in person and ask how we can help them enjoy the service.  Margo will reach out 

to the members that she knows are not attending and will keep an eye out for those who haven’t been 

coming. 



 

 

 

John put forth the idea of the UCW groups taking over the Seniors Connection.  The sessions could be 

held in person and also be provided online.  An Owl camera - that rotates around the room and moves to 

the person speaking - would help for people joining in to an activity online. 

 

It was decided to live-stream the 10 p.m. Christmas Eve service. 

 

Chris Mortlock reported that for the Night Passed service, N.A. will provide their own person to scan the 

vaccination documents of those attending, keep an attendees’ list and provide ushers.    

 

Going through the Action Items from the last meeting, Vivienne realized that she had not sent out the 

“Fresh Air Policy” to Sheila Carson to be distributed to the heads of the committees.  Vivienne will send 

this out to Sheila A.S.A.P.  Vivienne will work with Arlene to design and laminate signage for the 

rental/meeting rooms and the exit doors to remind people of the policy and to close windows, shut off 

fans, etc. before leaving. 

 

There was a discussion of air purifiers/scrubbers.  W-K has larger rooms available for rent/meetings that 

cannot be accommodated by the residential air purifiers.  John and Chris will contact experts they know 

and ask about the best way to improve the ventilation/air exchange in the church.  The improvements may 

require an investment and this could  be recommended for the R & R budget for 2022. 

In the meantime, even though open windows are brutal on the heating costs of the church, we need to 

proceed with the original “Fresh Air Policy” to improve ventilation and air exchange.  Meetings could be 

held on Zoom during the colder winter months. 

 

John will send the room measurements to Glen Pearson to get his input on our maximum capacities.  

Then the church can decide if they want 50% capacity, 100%, etc. 

 

Chris reported that the Quilting group wants to return but they have 40 or 50 women in their group.  The 

current guidelines address 25 people only in each space.  We have two spaces the group could use - the 

gym and the Social Hall.  The committee agreed that if the groups can agree to not co-mingle, that 25 

people could be accommodated in each of those spaces. 

 

Chris reported that N.A. was also capped at 25, but this had not been an issue so far.  However, if the 

different groups were aware that they could meet in various rooms at the church and not co-mingle, that 

more that the 25 could participate.  The committee agreed to allow this as well. 

 

Closing Prayer Chris Mortlock 

 

 


