
 

 

Minutes of Wesley-Knox Leadership Council Meeting 
Wednesday, Sep 18 2019 at 7:00 pm 

 
In Attendance:  Jen Cline, Cathy Grasby (Chair), Bob Hahn, Tony Haworth, John Koreen, Lynda Laskey, 

Tara Pegg, Sheila Carson, Lynne Allin (Regional Staff), Cheryl-Ann Stadlebauer-

Sampa(Regional Staff) 

Absent: John McFall (Vice Chair) 

Other Attendees: Paul Stewart, Sheila LeClair, Ron Olson, Linda Olson, Jean Provost, Ann Stokes, Harry 

MacLean 

Attachments: Minutes of August 28 and September 8; Minutes from Reaching Out, Community Life,  

Item Summary Action 

1. Gathering, 
Growing and 
Grounding 

Cathy opened the meeting at 7:05 pm and welcomed everyone. 
Time Keeper – Tony Haworth 
 
MOTION: to make everyone in attendance be corresponding 
Lynda/Bob   CARRIED 
 
Correspondence: Resignation of Debbie Jarvis, Community Life 
Committee, and Chris Mortlock from Spiritual Life Committee. 
Jane Fenwick is Acting Chair of Spiritual Life Committee until the 
next AGM. 
 
MOTION: To approve the minutes of August 28 2019  
(Tom/John K)  CARRIED 
 
MOTION: To approve the minutes of September 8 2019 as 
corrected   (name title for Lynne) 
(Tara/Jen)  CARRIED 
 
Business Arising:  
MOTION: to reconsider the Motion of August 28 to appoint Rev 
Tom Hiscock as Supply Minister of Wesley-Knox United Church 
from September 1 2019 to December 31 2019 for up to 20 hours 
per week. (Lynda/Tony) 
Clarification: this allows us to revise the conditions of the 
appointment    2 opposed. CARRIED 
 
MOTION:  With regret, to accept the resignation of Cathy Grasby 
Chair of Leadership Council effective end of meeting September 
18 2019. (Tony/Tara) CARRIED 
John McFall will assume the responsibilities of Acting Chair  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
John to address 
congregation on this 
matter. 

2. Looking Ahead Seniors Project  
Paul Stewart gave a brief update of the project, which is funded 
from March 2019 to March 2020. Activities are usually held on 
Wednesday afternoons. Most events are of a social nature (ex: 
Movie, Bingo Afternoon, Armchair Yoga, guest speakers and 

 
 
 
 
 



 

 

trips) They attract church members and non-members. 
Transportation assistance is available. Kate Young attended the 
BBQ (over 80 in attendance) to make the announcement that 
Wesley-Knox had received the grant. Photos sent to 
Communications, but not yet on website. The Chair offered 
Leadership Council support. A request was made for a 
representative from LC to be a guest speaker.  
 
 
Congregational meeting to take place on Sunday October 20. 
One of the actions at the meeting is to secure the nomination 
committee. Committee Chairs give a brief synopsis of their work. 
Questions arose about the need to confirm the Acting Chairs, 
location of meeting, lunch to be served. 
 
Pastoral Care Funds   
Bob reported there was approximately $2800 remaining in the 
Fund. Instruction to spend to be determined at a later time. It 
was clarified that a donation for which a tax receipt was issued 
cannot be returned to the donor. 
 

 
 
 
Jen to follow up with 
Communications. 
Sheila L to share 
agreement with LC. 
 
Sheila C will confirm 
details. 
Liaisons to connect 
with Chairs about 
their verbal report. 

3. Moving in the 
Spirit 

Spiritual Life – Jane Fenwick is willing to chair this committee 
until the next AGM  
 
 
Faith Formation – Kim Stark, Director of Child and Youth Ministry, 
had expressed concern about two family events occurring on the 
same weekend. One is organized by Kim; one organized by a 
congregation member. Because such events are an expectation 
of Kim’s position, she should be informed to ensure coordination 
and eliminate conflicts. It was suggested Arlene Roberts, the 
office administrator, can also provide input, as she is responsible 
for scheduling of events in the calendar. 
 
Community Life – A chair is needed. District Visitors evolution is 
on hold. Pastoral Care team needs to interact with the database. 
Brenda Smith was approved by LC. A mechanism needs to be in 
place – one member of team be selected to receive the calls.  
Regional Staff recommended that a Privacy Policy be established 
and someone be appointed as Privacy Officer to disseminate 
confidential information. 
 
M&P – The possibility of replacing Lisa was discussed.  It is 
believed there is about a year of funding left. Updating all staffing 
documentations. Files are updated. Biweekly staff meetings are 
happening. Cathy Grasby needs to review Arlene’s police check. 
 
Reaching Out – KSC could evolve into a monthly email newsletter, 
produced through the office. Communications needs a few new 
members, as some have had to step down. Submissions to the 
website must be complete. Honorarium from Dr McBean to go to 

Lynda to contact 
Spiritual Life to 
arrange communion 
on Sept 29 Rev Anne 
Corbett. 
 
 
 
 
Tara to discuss with 
M&P Chair 
 
 
 
Tony to contact 
Brenda about 
Pastoral care and 
District Visitors. 
 
 
 
 
Tara to follow up 
with M&P Chair 
 
 
 
 
 
 



 

 

Youth environmental projects.   Thanksgiving Food Drive to be 
held the month of October. Sudan Concert on November 3rd. 
Inclusivity Report to be presented at Oct 16 Leadership Council 
meeting. 
R&R – Search for New Treasurer continues; an accounting 
background is required. A number of property related issues have 
been addressed: repaired the handicapped door, outside sign and 
basement gym. Photocopier needs attention. The church has 
been rented for the upcoming Election (Advance Voting Poll and 
Oct 23 voting day). Need a person to head up the Stewardship 
Committee.  
 
An All Committee Chairs meeting was held on Monday 
September 16. Four Leadership counsellors were in attendance. 
In all there were 33 present. Concern was expressed as to the 
latest developments in securing Rev Tom Hiscock as Worship 
Leader. There was also some concern about the effectiveness of 
the new governance model. Communication strategies as 
outlined in the Action plan need to be implemented. (Agenda 
item) To stay informed and improve coordination, Committee 
Chairs agreed to share their meeting minutes with each other. 
The Chairs expressed a need to meet again/more often. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sheila to facilitate 
the initial 
communication 
between chairs. 

4. Today’s Tasks 
 
 
 

Ministerial Search  
Report from Community of Faith Profile Team – 22 Surveys 
returned by the website. Email blitz to take place, but the 
mechanism to do that has not been finalized. It’s available in both 
a paper and online version. Information from the survey will be 
used to complete the Living Faith Story. Joyce Payne is the 
Regional Liaison for Wesley-Knox in this matter. 
 
Appointment of Rev T Hiscock 
Certain requirements are necessary for him to be eligible to 
accept the appointment. Tom is willing to do the courses (two 4-
hour webinars to be offered in mid-October) and provide the 
police check. A short-term appointment can be a 6-month term; 
renewable two times. The appointment would be considered at 
the November 12 Regional meeting. Leadership Council could 
request the appointment receive earlier consideration if all 
documents and application are filed with the Office of Vocation. 
There is no need to get congregational approval. Regional Staff 
confirmed that Rev Tom must be eligible to fulfill the functions of 
Ministry. He can’t be a Worship Leader.  
 
A desire was expressed that the entire Leadership Council meet 
with Tom and Glen to discuss arrangements – confirm if Rev Tom 
still wants to serve Wesley-Knox. It was suggested a meeting take 
place after church – possibly as early as Sunday Sept 29th. It was 
noted that Leadership Council is still in agreement to accept the 
services of Glen and Rev Tom. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tara to give an 
update on Sunday 
Sep 22. 
Tony to write a blurb 
for the KSC and 
website. 
 
 
 
 
 
 
 



 

 

Creative solutions were encouraged to address any needs prior to 
Rev Tom’s anticipated appointment. (Minister on call to attend to 
emergencies, Sharing minister for pastoral care, rescheduling of 
certain pastoral events) Search time requires flexible timing.  
In preparation for the future, M&P needs to create a position 
description for a supply minister – immediate and for further 
down the road. It is Leadership Council’s understanding that Rev 
Tom’s appointment would end December 2019 (or possibly 
February/March 2020).  
 
Wesley-Knox will be looking for a Supply Minister while the 
Search for a permanent Minister is conducted. The time period 
could be a year more or less. For transition purposes: an 
appointment can end on one-month notice or pay one month 
and terminate immediately.  
 
Governance Model Action Plan  
One of the items identified from the survey last spring was the 
need for better communication. Leadership Council developed an 
action plan to address this concern (and other concerns). 
Strategies include: minutes of committee meetings shared 
between committee chairs; Leadership Council minutes posted 
on the protected section of website; Invite Committee chairs to 
attend specific LC meetings (November, March & June) ; facilitate 
the meeting of committee chairs (September & January). 
 

 
 
 
 
 
Tara to communicate 
this to M&P. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sheila to extend 
invitations. 

5. Moving Out 
into God’s World 
 

Wrap up: 
KSC submissions due September 22, 2019 
Congregational meeting - October 20, 2019 
 

 

6. Adjournment 
and Closing 
Prayer 

The meeting adjourned at 9:30 pm.  

Future Dates:   Coffee Hosting dates: Oct 20, Nov 17 
 
Meetings            Wednesday Oct 16    7:00 pm     

                                              Wednesday Nov 20   7:00 pm     

                                              Wednesday Dec 18   7:00 pm     

                  

 

 

 


