
 

 

Minutes of Wesley-Knox Emergency Planning Ad Hoc Committee Meeting 
Wednesday, April 29 2020 at 7:00 pm 

 
In Attendance:  Topher Beck, Sheila Carson, Jen Cline, Bob Hahn, Lynda Laskey, John McFall (Chair), Rev 

Pirie Mitchell, Glen Pearson, Tara Pegg, Alex Walker 

Guests: Cathie Banks, Margo Bettger-Hahn, Mallory Brennan, Liz Dunlop, Trevor Johnson, David 

Knoppert, Sheila LeClair, Marilynne McNeil, Linda Olson, Carl Hearn, Karen Schuessler, 

Ann Stokes 

Attachments: Minutes of April 15, Communication Tree Chart, Communication Tree-by-Group 

Item Summary Action 

1. Gathering, 
Growing and 
Grounding 

John McFall opened the meeting at 7:07 pm. During the COVID-
19 crisis, face-to-face meetings are disallowed.  
 
MOTION: to make everyone in attendance be corresponding 
members (Tara Pegg/Lynda Laskey)   CARRIED 
 
Correspondence/Announcements - none 
 
MOTION: To approve the minutes of April 15 2020.  
(Lynda Laskey/Tara Pegg)  CARRIED 
 
Business Arising –  

 A donation was made to CASS in lieu of an honorarium, 
as an expression of appreciation to Glen Pearson 

 Letter describing the current financial state was emailed 
to the congregation and posted on the website 

 Letter to be mailed to congregants that do not have a 
computer. Some letters can be hand-delivered by the 
Pastoral Care Team when delivering the newsletter.  

 
 
 
 
 
 
 
 
Sheila to send the task 
list out asap following 
the meeting. 
 
 
 
Margo and Linda to 
coordinate with John 
those who would 
receive by hand-
delivery 
 

2. Moving in the 
Spirit 

Search Committee Report 
Carl gave an update. The team has been meeting weekly via 
Zoom. Search has gone out in many directions: Church Hub, 
Facebook, to three local Councils, shared with other churches, 
newsletter, websites. Virtual interviews have been conducted 
with a number of strong candidates. Second interviews are being 
arranged. There is a need to interview in person, while practicing 
physical distancing. The team expects to request an endorsement 
in the next few weeks with a hire date of mid-June. The summer 
months will allow the successful candidate time to become 
familiar with the church community and prepare for a full Fall 
programming. 
 
Minister’s Report 
Rev Pirie expressed the challenges of virtual worship. Pirie wants 
to make a special effort to reach congregants in need. Apprecia-
tion was expressed to all who participate in the service and those 
behind the scenes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Committee/Group Updates re COVID-19 
The building is closed until further notice. Below is a summary of 
what each committee is doing during this unique crisis. 
 
Faith Formation – Mallory is leading activities once a week on 
Thursday afternoons on Facebook. Children can interact via chat. 
The committee is trying to include children getting involved in the 
Sunday Service (lighting of the candle and coffee hour) Emails 
went out to parents to consider participating, although response 
has been low so far. It should be noted that it’s not likely because 
of disinterest; rather that parents are overwhelmed with the 
responsibilities during school closures and working from home. 
Adult Education series is starting next week. Details on the 
website and in the newsletter. 
 
Reaching Out – Nicaragua Lunch & Learn scheduled for March 
had to be cancelled. The committee is considering hosting it in 
May via Zoom.  
 
Communication – all events with a Zoom link are on the website 
calendar. Arlene and Mallory can edit and add. Worship events 
are posted on the home page of the website – to make 
accessibility easy. Closed captioning is available for Sunday 
YouTube services. Telephone dial-in access is available for Sunday 
service for those without internet/computer. Appreciation was 
expressed to Mallory who has re-organized and kept the website 
relevant. Thanks also to Arlene for the newsletter production. 
 
Ministry & Personnel – Great team doing wonderful things! An 
exit interview was conducted with Paul Stewart. Rev Doug Ross 
expressed intent to decline the honorarium for his role as 
Minister of Visitation. It has no effect on the Budget. This 
honorarium came out of the investment fund. Trustees will 
consider what to do with the funds. The matter is being 
addressed at the next R&R meeting. 
 
Spiritual Life – Planning for weekly services is ongoing. Meeting 
on a monthly basis. A remarkable transition from in-person 
services to virtual services. Karen Scheussler’s worship scheduling 
chart is a great tool to comply with the restricted number of 
people in the sanctuary at one time and manage participation. 
There is a big team behind the production. Thanks to John McFall 
for his video skills and Glen Pearson’s editing. 
 
Resources & Renewal –  With services cancelled during the 
pandemic, givings are down. A video was produced to bring 
attention to the need to keep up givings. Expenses remain the 
same. Information about how people can give to Wesley-Knox is 
on the website. There is now a "donate" page on the top sidebar 
and a link is clearly visible on the home page.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Property – Security changes: some lights will be left on. Furnace 
will be turned off soon. Pest control to get rid of wasps. 
 
Community Life – The committee has assumed management of 
the Communication Tree project. Schematic chart was designed, 
leveraging the Leadership Council and Committee chairs. Alex 
Walker, as Liaison, is to work with this committee. Chairs of other 
committees are to submit names, additions, corrections to Alex. 
Entries will be entered into Church Watch, to then organize the 
data. Year of birth is also a useful data to add at some point. This 
project’s priority is to identify every member/adherent of the 
congregation, and what group they belong to. The tree does not 
have to contain the details of who is calling who.  
 
Pastoral Care – The team is conducting lots of calls. Arlene has 
referred names. Congregants appreciate the calls. Cards are 
being sent.  
 
UCW – Unit 1 met via Zoom. Unit 4 has stayed In touch via 
telephone calls. Activities are down during this time. 
 
Regional Reps – No activity to report.  
 
Treasurer – We are eligible for the wage subsidy through 
National Office. Bob continues to keep current through webinars.   
Wesley-Knox is still in a healthy cash situation. National church is 
encouraging churches to maintain their cash reserves.  
 
Trustees – Hopefully investments will rebound from the unstable 
economic situation. Insurance compliance is met because the 
building is checked daily. 
 

 
 
 
 
 
Chairs to review 
Communication Tree 
and submit edits to 
Alex Walker. 
 
 
 
 
 
 
 

3. Looking Ahead Plan for transitioning to a more open Church 
The question was raised as to developing a plan for how and 
when church activities could be reactivated: opening the church 
office; accepting rentals; small group meetings. The group felt it 
wise to wait for direction from government and Antler Regional 
Council. Pirie has a meeting on May 5 with Region and can raise 
the issue. 
 
London Community Faith Leaders Consultation 
Approximately 40 faith leaders attended a virtual meeting. An 
Interfaith prayer meeting and care for homeless were two topics 
of discussion. Nothing concrete came out of the meeting. There is 
hope that a future meeting will result in an action plan. 
 
Commissioning of Barb McGill 
A digital Zoom service was held this month to recognize Barb’s 
graduation from the Diaconal Ministries program. An in-person 
service to occur at a later date. Barb was touched that Wesley-
Knox was thinking of her. 

 
 
 
Pirie to share Region’s 
perspective on a plan 
for reactivating church 
activities. 
 
 
 
 
 
 
 
 
Alex will share more 
information as it is 
received. 
 



 

 

4. Moving Out 
Into God’s World 
 

Website 
The website lacks information about governance structure. 
Discussion resulted in a decision to add this information and 
include: the Constitution; Committees, their mandates and 
names of chairs; contact information for each Chair. Emails could 
be generic (ReachingOut@bellnet.ca) 
 

Mallory will begin to 
work on this section 
of the website and 
share. 
 

5. Adjournment  
 

The meeting adjourned at 8:58 pm with a closing prayer from 
Pirie. 

 

Future Meeting  
Dates:   

Wednesday May 20  7:00 pm    Leadership Council  

Wednesday May 27  7:00 pm    Emerg Planning Ad Hoc                                                          

Wednesday Jun 17  7:00 pm       Leadership Council 

 

 


