
 

 

RE-OPENING COMMITTEE MINUTES OF MEETING OCT. 14, 2020 

 

This meeting took place by Zoom due to restrictions in place during the Coronavirus pandemic. 

 

Present 

 

Chris Mortlock 

Topher Beck 

Margo Bettger-Hahn 

Neil Eadie 

Mary Bee Haworth 

Marion Hearn 

Bill Jacklin 

Dan Leaver 

John McFall 

Pirie Mitchell 

Arlene Roberts 

Karen Schuessler 

Vivienne Wardle 

 

Regrets 

 

Welcome     Chris Mortlock 

 

Action Items from Minutes of October 7, 2020 

 1.  Vivienne contacted Liz Dunlop and she confirmed with Jason Taylor the plan for the in-person 

worship to be held October 11, 2020. 

 2.  The Counting Team was contacted and advised of the new Covid recommendations.   

The team planned to come in to the church on Tuesday to count the offering. 

 3.  An action was advised to contact congregants when the live recording is available for viewing.  

There have been some problems with the live recording.  Congregants were advised on the website that 

the recording would be available soon. 

 

Opening Prayer    Pirie Mitchell  

 Pirie announced that a secular reading has been added to the services.  He started the meeting 

with a quote from William Wilberforce, an 18th century British politician who was instrumental in 

convincing the House of Commons and the House of Lords to abolish slavery.   

 

Agenda 

 

1.  Re-cap of the in-person worship Oct. 11, 2020 - Vivienne 

 

Vivienne reported that 20 congregants had signed up for the service and 17 attended.  The ushers handled 

the new positions well, and there were no major problems.  We were fortunate to have good weather, 

since people do have to line up outside.  Most people remembered to bring their own masks and Waivers. 

Dan asked Michael Cottom for his reaction to the live service and he said all went well, but he was 

disappointed by the low number of congregants. 

Karen reported on responses to the idea of “mumble singing, muted singing, humming, low spoken 

words” for the hymns.  People enjoyed being able to sing in any fashion.  Some would prefer 3 hymns 

rather than 2, but felt that 2 verses of each hymn was the right amount.  It was suggested that well-known 

hymns be chosen, because the congregation has only the Hymn Leader to follow, not an entire choir.  



 

 

Saying or quietly singing the words adds another connection to the hymn, rather than just humming.  No 

one mentioned a problem with hearing the Hymn Leader due to the mask. 

Karen reported that responses mentioned the lack of community connection because everyone has to be 

so far apart and some people felt nervous about talking too loud to be able to speak with others. 

John pointed out that Hymn Leaders can be told they can relax and not try to “push” their voices.  Even 

though they are wearing a mask, the microphone will amplify their voices well.  

 

2.  Recording the in-person worship Oct. 11, 2020 - John 

 

John experienced issues with the connection between the church audio and his iPhone during the in-

person worship.   

A decision was made to have Pirie, Dan and the other participants come back in to the church on Tuesday 

to do a “rerun” of the Sunday service, so it could be put online. John is working on improving the inter-

connections, but it is taking a long time - for example, 4 to 6 hours today - to work on the video, extra 

clips, lyric annotation, etc.   

No congregational responses were picked up by the microphones for the Call to Worship or any other 

congregational responses.  It would be better to have a person wearing a mic do these responses from the 

front of the church.   

John has sent the video to Glen Pearson for the addition of Coffee Time and the service should be 

available on YouTube tomorrow.   

If recording goes more smoothly on Sundays in the future, then the recording can be posted a lot sooner.  

It is a work in progress. 

John hopes to use more sophisticated equipment for the recording so he can move to the back of the 

sanctuary and the production values will be enhanced. 

 

3.  Website not updated to reflect new date for sign up 
 

Mallory usually updates the website, but she is away on a holiday.  Unfortunately, the website was still 

reflecting “sign up for Sunday, October 11” instead of the 18th. 

This could have led to only one person being signed up for the 18th as of Wednesday. 

John has updated the website to reflect the new date, so people can reserve easily now.  Mallory will be 

asked to update the wording. 

It may be possible to extend the reservation time to the end of Friday or Saturday.  Arlene will ask Kathey 

Coates, who handles the phone reservations, if she can print out the report for Sunday. 

Arlene generates the link for sign-up and it is possible to reserve weeks ahead. 

Vivienne suggested that reservations not be further ahead than 4 weeks maximum.  This ensures that the 

Spiritual Life Committee can make sure we have ushers, etc. in place. 

 

4.   Discussion of in-person worship at this time 

 

Arlene reported 3 negative postings on the church’s Facebook page.  These people felt that it was the 

wrong time for the church to reopen and it was a wrong decision.  Arlene responded that we respected 

their opinions, but we based the opening on the survey of congregants.  Arlene felt it was an “attack” and 

not appropriate to be aired on social media.  The negative feedback could have been sent to the church or 

re-opening committee personally - not posted in an open format. 

 

Karen pointed out that some people may not be looking at the whole picture of worship in the city.  The 

Catholic churches opened in August and Anglican churches in September.  It is not unusual for a church 

to be open at this time. 

Pirie pointed out that perhaps all the churches that are open are getting questions about their decision as 

well.   



 

 

 Pirie commented that the minister needs feedback from the congregation - it is a two-way street.  It is 

hard to judge the reactions - positive or negative - with masks on.   

Arlene made a suggestion that service goers respond in other ways - hand-waving, nodding, jazz hands, 

noise makers, pom poms.  There are lots of ways to engage the congregation in expression. 

 

With the low numbers in the congregation, is it worth all the work and energy to open the church at this 

time?  Pirie is fine with doing 2 services - one on Tuesday to be recorded and one to be done live on 

Sunday.  These services should follow the same format so the people watching online and participating 

live have the same experience.  Karen said it would not be an imposition for her to do two services.  John 

has to figure out the glitches with the recording of the live service before he can comment. 

 

Marion commented that it was pointed out to her that the church could lose members if people go to the 

other churches that are open.  We have a system in place. 

It was decided to try at least a few weeks to see if numbers of participants rise or fall.  

If we had to close, we could reopen if the situation stabilizes. 

 

John asked how we quantify a “stabilized” situation with Covid.   

How do you quantify how many people should be in the pews before you stop in-person services? 

 

Another survey can be sent out to see if there has been a dramatic change in congregants’ opinions 

regarding in-person services.  The circumstances in Canada and Ontario have changed since the first 

survey was sent out. 

 

Margo said that this is an opportunity to reach out to congregants by phone and let them know that we do 

miss them and assure them we are doing all that is necessary to make their return safe.  Also to let them 

know that they can call to reserve if they find the online system intimidating. 

 

Topher suggested a follow-up survey for those who come to Sunday services to ask what they liked, what 

disappointed them. 

 

John said that the recording time is very consuming with different people at different times.  We have 

tried to accommodate the scripture readers, the hymn leaders, etc.  and let them pick a convenient time for 

them to come in to the church.   

We will pick a time to record - Tuesday afternoon for example.  If the service is recorded all at one time, 

it is easier than having to splice together different clips.   

The main problem is getting the audio to work with the visuals. 

 

The online service has been collaborative and we need to duplicate that for the Sunday service.  Spiritual 

Life will be providing the readers.  We could have a film on a screen of people not attending the in-person 

service, lighting the candle. 

Action - WK will continue with in-person Sunday services and if numbers of congregants goes 

down, the committee will reassess.   

 

 

 

 

 

 

 

5.  Update from Middlesex Health Unit - Margo 

 



 

 

Contact tracing by the Middlesex Health Unit has not been suspended.  If there was an outbreak, the 

MHU would request our registry and the MHU would contact the people involved. 

 

6.  Rentals - Chris 

 

Chris contacted the Middlesex Health Unit concerning the limit of 10 people in the building for a non-

worship meeting.   

They advised that if we could make sure the groups are split and do not commingle, then we could have 

more than 10 people in the building for a meeting.  We could use the Social Hall and the Gym to provide 

two spaces set up for social distancing.  This would help with the NA meetings, which usually are more 

than 10 people.  

We would have to designate washrooms for each group.  We could use room dividers to make “hallways” 

for entry/exit, and have Group A arrive at one time, and Group B arrive 10 minutes later. 

The Quilters have asked for access to their Library.  They are not likely to have their larger meetings until 

January, but members could enter the church. 

The committee recommended that we have a supervisor from the re-opening committee at least for the 

first meeting of a group coming back to the church.  Bill, Topher and Chris agreed to be called on to be 

supervisors for NA. 

Action - Arlene will contact the leaders of groups concerning returning to the church for meetings.  

 

7.  Hymn Books and Deep Cleaning - Discussion 

 

Margo pointed out that the United Church is still advising removing Hymn Books and doing a  deep 

cleaning after each service.   

The committee had made a decision that since we only have one service a week, removing the Hymn 

Books was not a priority.  Vivienne pointed out that the Libraries have books out of circulation for 3 days, 

then the covers are wiped down and they re-enter circulation. 

The words to the hymns could be printed in the bulletin, if we remove the Hymn Books. 

It was suggested that members who want the actual music to sing parts, have a copy of the Hymn Book 

that they bring with them to and from church.  The choir already has their own hymn books available in 

the choir room. 

Action - Pirie will contact the Middlesex Health Unit for recommendations concerning removal of 

Hymn Books.   

 

 

Closing Prayer - Dan 


