
Ministry & Personnel Committee Minutes 

April 12, 2021 by Zoom 

 

Present: Cathie Banks, Michael Cottam, Marion Hearn, Mike Melville, Gary Peters, Tara Pegg.  

The meeting was opened at 7:00 pm by Cathie, who welcomed Gary as a new member of M&P. 

1. Taking of minutes. Michael volunteered to be the secretary for this meeting. 

2. The minutes of the previous meeting (held on Jan 27, 2021) were approved. 

3. Business arising from the minutes: 

(a) Communications / Technology team. Tara will bring this topic up at a LC meeting next week. 

(b) Harassment Policy. No feedback about this has been received yet. We might possibly adopt 
a policy developed at another church. Cathie will talk to John. 

(c) Photography wall. Updates are needed for several of the photos (e.g., for previous 
ministers). Tara will check out the situation regarding getting this done  (it may not really be 
M&P responsibility). 

4. Updates on staff. Cathie had sent “how are you doing” notes to staff in mid-March, and some 
responses had been received. Also, some birthday cards had recently been sent.  Everything 
seem to be going fairly well. Pirie would like to finish in accordance with his contract, but he 
might consider a slight extension if needed. At this stage Marion provided a brief general 
update of progress for finding a new minister. There was some discussion of the scheduling for 
staff holidays. 

5. Staff reviews. Mike will obtain copies of the forms, which we had revised last year, in 
readiness for their distribution in June to all staff (except Pirie). It is anticipated that the reviews 
will be held in September. 

6. Antler River M&P tutorial and slides. Both Cathie and Marion participated in sessions and 
provided some feedback. We are mostly following the recommendations, but there may be 
some useful pointers for us to consider. 

7. Additional items. There was a brief discussion of our policy regarding police checks. 

6. Next meeting. No date was set, but it will be held as needed (probably around June). 

The meeting closed after about 90 minutes. 


