
 

 

RE-OPENING COMMITTEE AMENDED MINUTES OF MEETING JUNE 23, 2021 

 

This meeting took place by Zoom due to restrictions in place during the Coronavirus pandemic. 

Participants agreed to have the meeting recorded. 

 

An announcement is expected by the end of June, that Ontario will be moving to Step 2 of the new re-

opening guidelines.  This Step includes guidelines for in-person worship including a 25% capacity limit.   

John McFall called the meeting to discuss Wesley Knox’s response to the move to Stage 2.   

Chris Mortlock attended the meeting, but arrived in progress and John continued as Chair of the meeting. 

 

Present 

 

Chris Mortlock - Chairperson 

John McFall - Chairperson of this meeting 

 

Topher Beck, Margo Bettger-Hahn, Marion Hearn, Pirie Mitchell, Arlene Roberts, Karen Schuessler, 

Vivienne Wardle 

 

Regrets 

 

Mary Bee Haworth, Bill Jacklin, Dan Leaver 

 

Welcome  
 

Opening Prayer   Pirie Mitchell 

 

Agenda 

 

1.  Current Status 

 

The staff is now working from the church office in accordance with guidelines for Step 1 of provincial re-

opening. 

Summer hours are Tuesday, Wednesday and Thursday from 8;30 a.m. to 12:30 p.m.  The hours will be 

posted in the newsletter. 

Pirie will be in the office on Mondays to cover for Arlene’s summer vacation. 

Bill has not selected dates for summer vacation. 

Security checks are continuing with Bill.  Topher Beck has volunteered to cover for Bill if needed. 

 

Worship recording is being done on Monday afternoons.  This day was chosen to have DVD’s ready for 

delivery on Thursday with Margo and Linda Olsen.   

There have been technical challenges with creating rewritable DVD’s and John and Dan are working to 

resolve this. 

 

Homeless person/people sleeping at parking lot door entrance 

 

There are two homeless men currently making a habit of sleeping at the Parking Lot Entrance area. 

Pirie, Adele and Mike Beck have spoken with these men on at least three previous occasions, and made 

them aware that they are trespassing.  One person leaves the area quite agreeably, but the other person has 

been argumentative. 

The church office is now open, and with Step 2 guidelines in place, people will be entering and leaving 

the church, including children signed up for the summer camps. 



 

 

The safety of our congregation, staff and visitors is our priority. 

 

Pirie asked for guidance on how Wesley-Knox wishes to handle this situation and asked for authority 

from Leadership Council to take further action. 

Trevor Johnson advised calling London Cares, who are participating in an ongoing outreach with one of 

the men.  London Cares will send out a representative to speak with the men, however, they cannot force 

anyone to move on. 

The next step is to call the local Police, who have experience in dealing sympathetically with the 

homeless, but are also able to make them leave the premises. 

 

After discussion, the committee decided on these tactics for dealing with the situation: 

 

1. Arlene checks the security camera at home before she leaves for work.  If she can see the men in the 

area, she will call London Cares for their intervention.  If they are sleeping in an area away from the 

door, she may not be able to see them. 

2. Arlene arrives at the church between 8:10 and 8:20 a.m. each morning.  If a London Cares 

representative is speaking with the men, Arlene will remain in her car until the situation resolves and 

they leave the premises.   

3. If Arlene has not been able to see the men on the security camera, but they are on the premises, then 

she will remain in her car and call London Cares and wait for a representative to arrive and speak 

with the men. 

4. If the men do not leave after speaking with London Cares, Arlene remains in her car and calls the 

London Police. 

5. If there is any threat of aggression or escalating aggressive behaviour, Arlene will call the London 

Police immediately. 

 

 

2.    Committee and Small Group Meetings 

 

Step 2 approves indoor meetings of up to 5 people.  Committee members or small groups can meet in the 

church, after making arrangements with Arlene for a suitable space.  Larger committees could meet in 

person outside in the parking lot, maintaining social distancing. 

 

 

3.    In-person Worship 

 

 1.  Schedule 

 Following discussion it was decided to open the church for in-person services    

 on August 8, 2021.  Dan Leaver will decide on the plans for Sunday School. 

 The 25% capacity limit of 125 people will be upheld. 

 A recording of the worship service will be made and delayed a week on YouTube and on  

 DVD so the DVD’s can be burned and then delivered to the congregants. 

 

 

 2.  Signup Application 

 Wesley-Knox will use the system ‘RSVP Church’ for signup.  The service is free and  

 offers most of the benefits of our previous paid system.  There is a built-in disclaimer  

 online that asks the pertinent COVID questions. 

 

 3.  COVID Waivers 

 The waivers previously signed by congregants were valid for one year.  New waivers  



 

 

 with information concerning variants and vaccinations are being drawn up.  Marilynne  

 McNeil has spoken with the trustees and the waiver is in the hands of the church lawyer  

 to make these amendments.  When the waivers are completed, they can be sent out as  

 an attachment to the Newsletter.  Congregants will be asked to print them out, fill them  

 in, sign and hand in when they arrive at the church service.  We will have extra copies  

 on hand at the church. 

 

 4.  Singing 

 During the last re-opening, one choir member was the hymn/song leader and the  

 congregation joined in with mumble/whisper singing.  We will use the Performing Arts  

 Guidelines for Step 2 concerning singing and will let the choir leader and choir make  

 their decisions within those guidelines. 

 

 5.  Social Time in Parking Lot 

 The congregation will be asked to keep the parking lot clear, unless they absolutely  

 need to park there.  The congregation will be invited to bring their own thermos of  

 coffee and folding chairs and gather socially-distanced in the lot at the end of the  

 service. 

 

 

4.    CYFM Summer Camp 

Dan is holding an outdoor, half-day summer camp from August 3 to 6, 2021.  Dan has asked for 

permission to use the building if there are weather concerns, and that the washrooms be available for the 

campers.  The gym is ventilated and would be the best space to use indoors. 

Dan’s camp takes precedence over the drama camp, which would be running at the same time. 

 

 

5.    Rentals 

 

 1.  Regular Clients - Embroiderers, quilters, NA 

 Our regular renters will be contacted re our building being available for meetings in  

 September 2021.  Any rental groups will be required to follow our protocols and the  

 government/health department guidelines. 

 Arlene will continue discussions with a piano teacher who has asked to rent W-K space  

 to hold recitals for her students and their families. 

 

 Chris Mortlock contacted NA and was advised by representatives that they will wait to  

 hold meetings until the government protocols have been relaxed and are more user- 

 friendly for their group. 

 

 2.  Great Big Theatre Company 

 This group has asked to use our outdoor space from July 12 through to August 20,  

 2021 for day camps. They have their own insurance and have been running day  

 camps for several years. Leaders arrive at 8 a.m. and leave at 5 p.m.  The campers  

 arrive at 8:30 a.m. and leave at 4:30 p.m. Approximately 10 - 12 children are expected to  

 participate per session.  They are requesting access to the building for washrooms and   

 inclement weather.  They will have to work around Dan’s day camp - August 3 to 6. 

 They are well aware of the COVID guidelines and will work within our protocols.   

 The committee unanimously agreed that Marg Henderson contact the group and advise  

 them that our space is available, if it meets their needs.    

 



 

 

 3.  Wedding Scheduled for September 25 

 

 Pirie was contacted about W-K holding a wedding on September 25.  The participants  

 asked that masks not be necessary.  Pirie advised them that we will follow the  

 guidelines of the London-Middlesex Health Unit.  Pirie suggested an outdoor wedding  

 at another venue, if masks were a big concern.  Pirie will be having on-going  

 discussions with the family. 

 

 

6.     Terms of the Reopening Committee 

The committee was formed on June 9, 2020, and the original mandate was to run for one year. 

All committee members agreed to continue on and extend our mandate.   

Chris Mortlock agreed to continue as Chairperson.  

 

 

7.     Other Business 

Arlene will post the London Cares phone number in the newsletter and make sure that the number is 

posted around the church so that members can easily find it and call if there are concerns re unauthorized 

people on the property. 

 

 

Closing Prayer Chris Mortlock 

 

 

Date of Next Meeting was not decided at this time. 

 

 


