
RE-OPENING COMMITTEE MINUTES OF MEETING TUESDAY, JANUARY 4, 2022 

Present 

Chris Mortlock (Chairperson)

	 John McFall


	 Margo Bettger-Hahn

	 Mallory Brennan

	 Marion Hearn

	 Abiel Khalema

	 Dan Leaver

	 Arlene Roberts

	 Karen Schuessler

	 Vivienne Wardle

	 

The meeting was called to discuss the Provincial Government announcement of Monday, 
January 3.  This announcement amended Step 2 by advising changes to meeting and 
gathering sizes due to the extreme contagion of the Omicron variant of Covid-19.


Chris hosted the Zoom meeting and then passed off to John to head the discussion.


Opening Prayer Abiel


The four areas for discussion were 1. Worship, 2. Committee Meetings, 3. Rentals and 4. Staff


1.  Worship 
The guidelines still advise maximum 50% capacity for worship services.  Our  

attendance limit on our reservation site is 250, which is 50% of our capacity.  Congregation 
numbers have dropped since Christmas. Last week approximately 30 people in total were in 
the church including the worship team.  

	 John discussed the current guidelines with Glen Pearson and Glen advised that the 
government and the health units realize the effects of the pandemic on the mental health of the 
people in the province.  Places of worship provide hope, inspiration and connection for those 
struggling during these difficult times.  

	 The Re-opening Committee decided that Wesley-Knox will remain open for in-person 
worship as long as the worship team has the support they need and the volunteers they require 
to function to their satisfaction and to the level of safety that is adequate.  The church will also 
continue with live-streaming, Zoom and YouTube services.  The congregation and community 
will decide for themselves whether they feel comfortable joining the service in person or online.  

	 W-K is requiring that anyone in the church building remains masked the entire time.  
Participants in worship have previously been removing their masks in order to be heard clearly.  
Due to the high contagion of this variant, we need to change.  An individual congregant turned 
off the live-streaming of the Christmas Eve service when Abiel lowered/removed his mask.  The 
person felt very uncomfortable about this and related his concern to John.  For the safety of all 
those attending, the Re-opening Committee will require mask usage during the entire service.  

	 Double vaccination is still required to attend in-person and this won’t change until/when 
the government changes its definition of “fully vaccinated”.  We purposely worded our 
requirement for vaccinated to be in line with the government definition of “fully vaccinated”, as 
the requirements may change over time.

	 The congregation are socially distancing themselves and the committee does not see a 
need to return to roped-off pews at this time.




	 It was noted that when leaving church, the congregation are meeting in groups and 
blocking the Parking Lot Door area, which is our ‘accessible’ entrance/exit.  People who need 
the ‘accessible’ exit have difficulty passing through this group to reach the exit door.  


	 Action Items 
Abiel will make an announcement at the end of the services to remind 

people to keep exit areas clear. 
Arlene will write a message for the Newsletter to remind people to keep 

entrance/exit areas clear and not congregate in these areas. 
Vivienne will contact the Spiritual Life team and ushers to ask them to keep 

people moving and help to clear these areas of congestion. 


	 The Re-opening committee expressed thanks to the Spiritual Life Committee for all their 
work over the past months.  The S.L. committee has adapted to myriad changes in 
government policies  affecting our services and sanctuary, and have worked very hard to keep 
the doors open for in-person worship, including co-ordinating funeral services.  A core group of 
people, including Mike and Topher Beck (and family) and Kathey Coates have done the 
majority of the work involved.  The Re-opening Committee was concerned about burnout for 
this core group of people.  

	 The number of people in the congregation willing to commit to help is dwindling at this 
time.  The committee advised that the Spiritual Life Committee can make changes as needed.  
For example, they can decide to only have one door for entry for ease of check-in.  All the exits 
can be used for leaving the church.  The Spiritual Life Committee need to be able to do what 
they need to, for in-person worship.


	 Action Item 
Vivienne will contact the Spiritual Life Committee to let them know they are 

appreciated and that they can amend service protocols as needed 

Arlene noted that she has seen new names on giving envelopes and on the rsvp.church 
list.  People in the community are phoning to check if we still offer in-person worship.  There is 
a need in the community for that real connection.


	 John is working on fine-tuning the audio of the service to give the best quality for the 
live-streaming.  Zoom is available so members can “meet” with each other before and after the 
actual service.  30 households joined in on Zoom on Christmas Eve and 20 families joined on 
December 26.


	 A suggestion was made to post the service to FaceBook, John has done this and will 
see if it can handle the number of mega-bytes.   Update - John reported on Thursday, January 
6, that the download was successful.  It is important to publicize that this is available.


Choir 
It is important to keep the service time shorter and Karen has adjusted the music to 

sing only certain verses.  Karen will decide if she thinks additional plastic screens would be 
helpful or are required.   
	 The senior choir will not be meeting for rehearsals until the end of January.  In the 
meantime, the choir will be performing music anthems that they know well.  Karen is asking the 
choir to get booster shots, and only members with booster shots will be able to attend in-
person choir rehearsals when they start up again.  There has been no negative feedback from 
choir members concerning this requirement.  




	 Karen has selected the anthems for the remainder of the year.  The choir will function 
with however many members show up each week for the service.

	 After discussion, John and Glen recognize that the choir rehearsals are part of the work 
of the church.  Under the guidelines for “business meetings”, the rehearsals could continue on 
Thursday evenings.  Karen also suggested an extended warmup on Sunday mornings, with the 
choir arriving at 9:30 a.m. to work on their music at that time, rather than a scheduled 
“rehearsal”.  

	 Karen will continue with protocols to ensure the safety of the choir members.


	 Sunday School and Youth Quest 
Dan has contacted our youth and their parents to discuss their ideas/concerns about 

meeting in person or whether meetings should go back to Zoom.  For the next few weeks, the 
Sunday School/Youth programs will follow the lead of the schools and go online.  

	 Other churches have a youth story/idea/program on their Face Book pages, separate 
from the general worship service.  Dan could add that to our website.

	 If children are not attending W-K in person, should we still have a Children’s Time as 
part of the service?  All agreed that this is a vital part of our church ministry and shows that we 
prioritize the youth of our church and community.

	 

2.  Committees 
	 John and Glen discussed committee meetings and the lower attendance limits for 
participants.  The committee meetings are not social gatherings, they are necessary for the 
continued work of the church.    

	 Hybrid or Zoom meetings can be scheduled, but committee members can also meet in 
person.  The committee members need to be distanced, masked and avail themselves of all 
the ventilation and air purification methods available in their space.  The time of the meetings 
can be limited.  It was suggested that over the next weeks of winter, the committees would 
probably opt for Zoom meetings.

	 W-K currently has 2 portable air purifiers that can be moved to the various areas in the 
church.  The air purifiers can be set with an automatic shutoff.  Chris has had discussions with 
HVAC experts to get their advice for our building.  W-K does not have an HVAC system that 
can be adapted. The church spaces are much larger than the average residential spaces that 
the air purifiers are able to clean.  For example, our Social Hall would require 6 of the 
residential air purifiers.  


	 Action Item 
Chris is continuing discussions with HVAC/Ventilation experts including Life 

Breath Company, for solutions for W-K and the prices involved. 

3.    Rentals 
All rentals were cancelled in December.  Some were canceled by the members of the 

groups themselves and others understood our reasons for not having rental groups in the 
church.  	 	 	 

	 N.A. has continued their meetings following the limit of 25 that was current and followed 
all regulations.  As of tonight, the Tuesday N.A. group was meeting because the reduced limit 
does not take effect until January 5, 2022.  N.A. has a special status since they are dealing with 
mental/health issues and are allowed 10 people at their meetings under the revised guidelines.  

To accommodate their members, the meetings could be shortened, and then held in a back-to-
back method to provide service to more people.  Chris will suggest this to this contacts, and 
continue his on-going dialogue with the leaders of N.A. 

	 Karen suggested an “At Risk” meeting group with only a few people that may be in 
crisis.  Chris will approach N.A. leaders with this idea and it may work out well for the near 
future.  One-on-one counselling is available for individuals at risk.




4. Staff 
Staff will continue to work out of the church and each member will be encouraged to 

continue to use the church spaces.   


********************************************


Abiel is happy that the church is staying open for in-person worship and that our programs are 
continuing.  Wesley-Knox is showing the London community that we are doing everything in 
our power to stay open for in-person worship, to support people in these trying times.  Abiel 
agrees that services need to be within a shorter time frame.


	 Action Item 
John and Chris will meet and write up a “check this box for updates” 

announcement for the W-K website.  The message needs to be prominent and easily 
visible no matter which social media you use. 

Closing Prayer Dan Leaver 
 


